Cultural Council of Greater Jacksonville
Cultural Service Grant Program Hearings
Day 2, Funding Level II and Level I – Wednesday, October 4, 2017
David Gallery, Times Union Center for the Performing Arts
300 Water Street, Jacksonville, FL

Committee Members Present:

Anne Boccuzzi 
Mac Bracewell
Ann Carey
Mauricio Gonzalez
Beth Harvey
Sandra Hull-Richardson
Ben Rubin
Truitte Moreland
Richard Naylor
Penny Thompson (Chair)
Frank Watson

Staff Present:

Tony Allegretti
Patrick Fisher
Cedric Lewis
Amy Palmer
Ashley Sedghi-Khoi

Introductory Remarks

Starting at 9:00 AM, Penny Thompson, the Chair of the Cultural Service Grant Program (CSGP) Committee, provided opening remarks.  Ms. Thompson thanked everyone for their attendance and provided a brief retrospective of the CSGP and its purpose. 

Introductions

Each Committee member introduced themselves by name to the audience. 

Attendance

Ms. Thompson initiated a roll call to confirm that all Level I CSGP-funded organizations were present. 

Funds and Funding Levels

Ms. Thompson provided all in attendance with insight regarding from where CSGP funds are derived and the funding pools for each level.  Funding pools for the 2017-2018 fiscal year are as follows: Level I - $1,810,026, Level II - $478, 947, and Level III - $127, 473. 

Evaluation Criteria

Ms. Thompson outlined evaluation criteria, which includes: quality of program, exploration of innovative ideas and programming, community impact, need for the organization in the community, community outreach and service to culturally diverse populations, and management capability of board and staff. 

Hearing Process 

Ms. Thompson went over how the hearings would precede, including the rolls of both applicants and Committee members.  Applicants will have four minutes to introduce themselves, state their organization’s mission, and provide updates that have occurred since time of application or on-site visits.   Committee members then provide their scores, which are out of a scale of 1-5.  Committee members will explain any low scores and organizations will have an opportunity to respond.  

Funding Recommendations and Final Allocations

The Committee will provide their funding recommendations to the Cultural Council of Greater Jacksonville’s Board of Directors.  The Board will vote whether or not to approve recommendations during their next Board meeting, which is scheduled for 10:00 AM on Wednesday, October 18th.  

Level I Funding

Florida Theatre

Numa Saisselin (staff) and Vince McCormack (board) presented on behalf of the Florida Theatre.  Mr. Saisselin began by stating the organization’s mission.  He then led with several updates since the time of application. Mr. Saisselin provided a total number of performances and attendance numbers. He indicated that it was a competitive year with a new amphitheater in town but it was still the organization’s 4th best performing year. Mr. Saisselin then spoke about donor base and scheduled performances for the new fiscal year.  Mr. McCormack then reported on Board activity and engagement, which included some turnover and recruitment. 

Mac Bracewell conducted the on-site.

Anne Boccuzzi - 97
Mac Bracewell - 100
Ann Carey - 98
Mauricio Gonzalez - 100
Beth Harvey - 98
Sandra Hull-Richardson - 99
Ben Rubin - 100
Truitte Moreland - 86
Richard Naylor - 94
Frank Watson - 98

Ms. Carey had a question about who the organization reaches, and why.  Mr. Saisselin provided a demographic and geographic breakdown of their audience. 

Mr. Naylor had a question about financial reporting and revenue sources as it relates to programming.  Mr. Saisselin provided responses to Mr. Naylor’s questions. 

The average score is 97.9. 

Mr. Naylor and Ms. Carey revised their scores based on information provided by the organization. 

The revised average score is 98.4.

Museum of Science and History

Maria Hane (staff) and Dabney Ware presented on behalf of the Museum of Science and History. Ms. Hane began by stating the organization’s mission.  Ms. Ware then led with several updates since the time of application.  She spoke to the flexibility of the staff and a capital campaign and feasibility study being implemented to explore facility expansion.  The organization also changed its fiscal year based on programming and development needs.   Ms. Hane provided updates on grants that the organization received, including a federal grant to diversify the leadership pipeline.  The organization will work with regional historically black colleges to support this initiative.  The organization was also one of five museums in the country who received a grant to increase interest in STEM careers.  

Ms. Boccuzzi conducted the on-site.

Anne Boccuzzi - 96
Mac Bracewell - 100
Ann Carey - 99
Mauricio Gonzalez - 100
Beth Harvey - 100
Sandra Hull-Richardson - 97
Ben Rubin - 95
Truitte Moreland - 82
Richard Naylor - 94
Frank Watson - 96

Mr. Watson commended the organization on their new branding.  

The average score is 97.1. 

Mr. Moreland revised his score based on information the organization provided. 

The average score remains 97.1.

WJCT Public Broadcasting

Michael Boylan (staff) and Melody Shacter (Board) presented on behalf of WJCT. Mr. Boylan began by stating the organization’s mission.  He then led with several updates since the time of application. Mr. Boylan discussed the organization’s activity during Hurricane Irma and how they served the community through the entirety of the storm.  He outlined some new programming partnerships.  Ms. Shacter mentioned that Mr. Boylan will be leaving WJCT and the Board has found a successor to replace him.  She then outlined the new President’s qualifications.  

Ms. Hull-Richardson conducted the on-site.

Anne Boccuzzi - 95
Mac Bracewell - 99
Ann Carey - 97
Mauricio Gonzalez - 100
Beth Harvey - 97
Sandra Hull-Richardson - 97
Ben Rubin - 92
Truitte Moreland - 100
Richard Naylor - 93
Frank Watson – 99

Ms. Boccuzzi asked questions about marketing techniques and any challenges the organization had and how they addressed them.   Mr. Boylan responded to Ms. Boccuzzi’s questions, specifically siting facility and equipment upgrades. He then talked about on air, online, and mobile app marketing.  Mr. Boylan then talked about direct mail to connect with and inform their donor base. 

Ms. Carey thanked Mr. Boylan for his service and congratulated him on his upcoming retirement. 

The average score is 97.1. 

Ms. Boccuzzi and Ms. Carey revised their scores based on information provided by the organization. 

The revised average score is 97.8. 

Cummer Museum of Art and Gardens

Holly Keris (staff) and Ryan Schwartz (board) presented on behalf of the Cummer Museum of Art and Gardens. Ms. Keris began by stating the organization’s mission.  She then led with several updates since the time of application.  The organization’s historic gardens were extensively damaged as a result of Hurricane Irma.  An upcoming exhibition received accommodations from Sotheby’s.  Mr. Schwartz spoke to efforts to recruit an Executive Director, which is an ongoing process.  

Ms. Carey conducted the on-site. 

Ms. Hull-Richardson recused herself. 

Anne Boccuzzi - 97
Mac Bracewell - 99
Ann Carey - 99
Mauricio Gonzalez - 98
Beth Harvey - 96
Sandra Hull-Richardson - Recused
Ben Rubin -  96
Truitte Moreland - 87
Richard Naylor - 96
Frank Watson - 98

The average score is 97.1. 

Cathedral Arts Project

Kimberly Hyatt (staff) and Heather Moore (board) presented on behalf of Cathedral Arts Project. Ms. Hyatt began by stating the organization’s mission.  Ms. Moore then led with several updates since the time of application.  She mentioned that CAP is celebrating 25 years of arts education and highlighted that the organization has managed to stay relevant through innovation. Ms. Moore spoke to Any Given Child – Jacksonville and some of the statistics and successes of that program. 

Mr. Gonzalez recused himself. 

Mr. Naylor conducted the on-site visit. 

Anne Boccuzzi - 97
Mac Bracewell - 99
Ann Carey - 100
Mauricio Gonzalez - Recused
Beth Harvey - 98
Sandra Hull-Richardson - 96
Ben Rubin - 93
Truitte Moreland - 99
Richard Naylor - 98
Frank Watson - 98

Ms. Boccuzzi asked for context for profits and losses between two fiscal years.  Ms. Hyatt provided that context, which included a facility change. 

The average score is 97.9. 

Ms. Boccuzzi revised her score based on information provided by the organization. 

The revised average score is 98. 

Museum of Contemporary Art – Jacksonville

Caitlin Doherty (staff) and Charles Gilman (board) presented on behalf of the Museum of Contemporary Art. Ms. Doherty began by stating the organization’s mission.  Mr. Gilman then led with several updates since the time of application.  He spoke to leadership changes, new hires among staff, and an elevation in morale amongst staff and Board. Ms. Doherty expressed that the new fiscal year is a year of excitement and stabilization.  The organization has implemented a new framework and procedures to position MOCA as a goal driven organization. She then led by discussing how the organization is working to be both relevant to the time and to the community of this region. Ms. Doherty stated some new funding sources that the organization has received through grants and private gifts. She also highlighted some of their programming and their successes. 

Mr. Gonzalez recused himself.

Mr. Watson conducted the on-site visit. 

Anne Boccuzzi - 92
Mac Bracewell - 99
Ann Carey - 93
Mauricio Gonzalez - Recused
Beth Harvey - 95
Sandra Hull-Richardson - 97
Ben Rubin - 89
Truitte Moreland - 83
Richard Naylor - 79
Frank Watson - 97

Ms. Boccuzzi had a question about reviews and negative fundraising revenue.  Ms. Doherty responded to these questions.  The fundraising issues were a result of a lack of an Executive Director and a Director of Development.  Both positions have been filled and the budget and income stream for this fiscal year should improve.  Ms. Doherty then spoke to local, regional, national, and international reviews that the organization received.  This feedback included coverage in print, online, and over airwaves.  

Ms. Carey had a question about community impact.  Ms. Doherty responded by discussing the voice of the people initiative that they use to generate quantitative information.  

Mr. Naylor’s questions mimicked Ms. Boccuzzi’s questions, but he elaborated further to ask about audience feedback and how the organization is using feedback to drive their mission forward.  Ms. Doherty responded to Mr. Naylor’s question by outlining the process by which the organization obtains feedback and how they utilize data obtained through such methods.  The organization has placed a focus on criticisms and used this information to respond to community needs. 

Mr. Rubin had a question about a management relationship between MOCA and UNF, whether it was collaborative or financial.  Ms. Doherty stated that MOCA is a direct support organization.  Since she has entered her position she has taken on the responsibility of exploring further what that relationship means, both conceptually and literally. 

The average score is 92.3. 

Ms. Boccuzzi, Mr. Naylor, Ms. Carey, and Mr. Moreland revised their scores based on information provided by the organization. 

The revised average score is 94.0.

Jacksonville Symphony Association

Robert Massey (staff) and David Strickland (board) presented on behalf of the Jacksonville Symphony. Mr. Massey began by stating the organization’s mission.  Mr. Strickland spoke to how wonderful it is that there are 26 organizations that will receive funding this fiscal year and that there are 13 committee members so involved in the support of these organizations.  He then led with several goals of the organization and provided updates regarding development and fundraising.  Mr. Strickland spoke to the leadership of Mr. Massey and Director Courtney Lewis.  Mr. Massey then provided some additional updates.  He spoke to the effects of new contracts and the musicians that have been hired by the organization.  He also discussed collaborative programs and the content of these programs.  Mr. Massey also talked about initiatives the organization is implementing to serve students of Duval County Public Schools. 

Mr. Naylor recused himself. 

Ms. Harvey conducted the on-site visit. 

Anne Boccuzzi - 96
Mac Bracewell - 98
Ann Carey - 100
Mauricio Gonzalez - 100
Beth Harvey - 95
Sandra Hull-Richardson - 92
Ben Rubin - 90
Truitte Moreland - 85
Richard Naylor - Recused
Frank Watson - 99

Mr. Rubin had a question about budget management and deficits in three of the last four years.  Mr. Massey responded to Mr. Rubin’s question.  Fiscal Year ‘17 and ‘16 both ended with surpluses.  

Ms. Harvey commended the organization on the formation of their Diversity Council and how they have worked to diversify their programming to better represent the community.  Mr. Watson echoed Ms. Harvey’s compliments.  He asked Mr. Massey to share with the room things he has learned through the proactive process to be more diverse and inclusive.  

The average score is 95.7. 

Mr. Rubin and Mr. Moreland revised their scores based on information provided by the organization. 

The revised average score is 96.1.

Public Comment

Mr. Boylan of WJCT stated that this was his 19th CSGP hearing.  He spoke to commend the Committee and staff to their dedication to the arts and culture.  He then outlined a few issues that he feels art and culture organizations face. He outlined some of the restrictions and challenges that CSGP-funded organizations face, specifically Level I organizations. He also addressed the need to see an increase in the funding pool. Mr. Boylan said that there needs to be greater advocacy efforts to illustrate the value of arts and culture in Jacksonville to City leadership.  

Rounded Scores and Calculated Award Amounts

Florida Theatre – 100, $269,045
Museum of Science and History – 100, $269,045
WJCT Public Broadcasting – 100, $269,045
Cummer Museum of Art and Gardens – 100, $269,045
Cathedral Arts Project – 100, $209,209
Museum of Contemporary Art – Jacksonville – 95, $255,593
Jacksonville Symphony Association – 100, $269,045

Ms. Harvey motioned and Mr. Naylor seconded the motion to finalize the recommended award amounts.  The Committee voted unanimously to finalize the recommendations. 

Level II Funding

Introductory Remarks

Starting at 10:50 AM, Penny Thompson, the Chair of the Cultural Service Grant Program (CSGP) Committee, provided opening remarks.  Ms. Thompson thanked everyone for their attendance and provided a brief retrospective of the CSGP and its purpose. 

Introductions

Each Committee member introduced themselves by name to the audience. 

Attendance

Ms. Thompson initiated a roll call to confirm that all Level II CSGP funded organizations were present. 

Funds and Funding Levels

Ms. Thompson provided all in attendance with insight regarding from where CSGP funds are derived and the funding pools for each level.  Funding pools for the 2017-2018 fiscal year are as follows: Level I - $1,810,026, Level II - $478, 947, and Level III - $127, 473. 

Evaluation Criteria

Ms. Thompson outlined evaluation criteria, which includes: quality of program, exploration of innovative ideas and programming, community impact, need for the organization in the community, community outreach and service to culturally diverse populations, and management capability of board and staff. 

Hearing Process 

Ms. Thompson went over how the hearings would precede, including the rolls of both applicants and Committee members.  Applicants will have four minutes to introduce themselves, state their organization’s mission, and provide updates that have occurred since time of application or on-site visits.   Committee members then provide their scores, which are out of a scale of 1-5.  Committee members will explain any low scores and organizations will have an opportunity to respond.  

Funding Recommendations and Final Allocations

The Committee will provide their funding recommendations to the Cultural Council of Greater Jacksonville’s Board of Directors.  The Board will vote whether or not to approve recommendations during their next Board meeting, which is scheduled for 10:00 AM on Wednesday, October 18th.  

Theatre Jacksonville

Sarah Boone (staff) and David Paulk (board) presented on behalf of Theatre Jacksonville.  Mr. Paulk began by stating the organization’s mission. Ms. Boone then led with several updates since the time of application.  Located in San Marco, the organization was impacted by Hurricane Irma.  They did not receive damage but they did have to re-arrange their season opener as a result of the storm. 

Ms. Hull-Richardson conducted the on-site visit.   

Anne Boccuzzi – 94
Mac Bracewell - 94
Ann Carey - 92
Mauricio Gonzalez - 95
Beth Harvey - 95
Sandra Hull-Richardson - 94
Ben Rubin - 95
Truitte Moreland - 97
Richard Naylor - 83
Frank Watson - 95

Mr. Naylor had a question about achievements and challenges. Ms. Boone responded by discussing the fiscal year and efforts to meet the needs of the community and producing diverse programs. She also discussed the challenges of being a small staff that is volunteer-driven. 

Ms. Boccuzzi had a question about planning and evaluation methods.  Ms. Boone responded by outlining how the organization obtains feedback, which includes distributing surveys.  She then shared with the Committee some of the questions included in the survey and the feedback the organization has received and responded to said feedback. 

The average score is 94.3. 

Mr. Naylor, Ms. Boccuzzi, and Ms. Carey revised their scores based on information provided by the organization. 

The new average score is 94.6.

The Florida Ballet

Martha Lemire (staff) and Keith Kessler (board) presented on behalf of The Florida Ballet.  Ms. Lemire began by stating the organization’s mission. She then led with several updates since the time of application.  One update includes the appointment of Ms. Lemire as Executive Director.  The organization also received a PNC Arts Alive Grant, which is allowing them to expand their educational components, which involves in-school programs. Ms. Lemire outlined some of the organizations community partners and the expansion of outreach programs. Mr. Kessler also discussed Board recruitment, which resulted in three new Board members. 

Mr. Naylor conducted the on-site visit.   

Anne Boccuzzi – 94
Mac Bracewell - 92
Ann Carey - 99
Mauricio Gonzalez - 86
Beth Harvey - 89
Sandra Hull-Richardson - 90
Ben Rubin - 90
Truitte Moreland - 80
Richard Naylor - 91
Frank Watson - 96

Mr. Naylor commended the organization for hiring from within. 

The average score is 91.0.

Mr. Moreland, Ms. Hull-Richardson, and Mr. Bracewell revised their scores based on information provided by the organization. 

The new average score is 91.4.

Jacksonville Historical Society

Emily Lisska (staff) and Alan Bliss (board) presented on behalf of the Jacksonville Historical Society.  Ms. Lisska began by stating the organization’s mission. She then led with several updates since the time of application.  This included a daytime series and several presentations.  These programs are relevant to the times and region. Ms. Lisska also illustrated how the organization served the media during Hurricane Irma and the City as they work to archive the Confederate memorials. Ms. Lisska also shared that she provided the Board with her resignation, effective as of January 30, 2018.  Mr. Bliss stated that the Board has formed a Committee to serve the organization during the transition in leadership.  

Mr. Watson conducted the on-site visit.   

Anne Boccuzzi – 100
Mac Bracewell - 98
Ann Carey - 95
Mauricio Gonzalez - 95
Beth Harvey - 94
Sandra Hull-Richardson - 91
Ben Rubin - 96
Truitte Moreland - 86
Richard Naylor - 86
Frank Watson - 97

The average score is 94.0.

No Committee members revised their scores based on information provided by the organization. 

Mr. Watson thanked Ms. Lisska for all her years of service to the community. 

Theatreworks

Jamie Kent (staff) and Robert Mickler (board) presented on behalf of Theatreworks.  Mr. Kent began by stating the organization’s mission. There were no updates. 

Mr. Moreland conducted the on-site visit.   

Anne Boccuzzi – 97
Mac Bracewell - 95
Ann Carey - 97
Mauricio Gonzalez - 89
Beth Harvey - 95
Sandra Hull-Richardson - 87
Ben Rubin - 90
Truitte Moreland - 80
Richard Naylor - 84
Frank Watson - 92

The average score is 91.1.

No Committee members revised their scores based on information provided by the organization. 

Friday Musicale

Naomi Sheridan (staff) presented on behalf of Friday Musicale.  She began by stating the organization’s mission. Ms. Sheridan then led with several updates since the time of application.  The Board recruited two new members and the organization diversified its funding with new grants.  Ms. Sheridan then touched based on some new program partnerships and collaborative initiatives.  She talked to some cross marketing efforts and communication efforts. Ms. Sheridan talked about program evaluation and how the organization will be utilizing surveys. 

Mr. Naylor conducted the on-site visit.   

Anne Boccuzzi – 92
Mac Bracewell - 92
Ann Carey - 92
Mauricio Gonzalez - 87
Beth Harvey - 96
Sandra Hull-Richardson - 81
Ben Rubin - 94
Truitte Moreland - 81
Richard Naylor - 95
Frank Watson - 96

Ms. Boccuzzi had a question about marketing plan.  Ms. Sheridan responded by elaborating further on cross marketing and how partnerships are benefiting their marketing efforts.  She also outlined some of the channels that the organization is marketing in where it hasn’t previously marketed. 

Ms. Harvey commended the organization on their programming growth. 

The average score is 91.1.

Mr. Naylor, Ms. Hull-Richardson, Ms. Carey, Mr. Bracewell, Ms. Boccuzzi, and Mr. Moreland revised their scores based on information provided by the organization. 

The new average score is 92.3.

Players by the Sea

Julie Michael (staff) and Dave Gowan (board) presented on behalf of Players by the Sea.  Mr. Gowan began by stating the organization’s mission. He then led with several updates since the time of application.  The organization updated their sound system, which was possible as a result of a private donation.  The organization hired new staff in their marketing department to support their strategic plan and broaden their audience.  The organization will host their annual Gala this week and will acknowledge their volunteers, staff, Board, and community supporters. Mr. Gowan also outlined performances that will be presented during the new season. 

Ann Carey conducted the on-site visit.   

Anne Boccuzzi – 97
Mac Bracewell - 94
Ann Carey - 96
Mauricio Gonzalez - 97
Beth Harvey - 92
Sandra Hull-Richardson - 89
Ben Rubin - 88
Truitte Moreland - 79
Richard Naylor - 83
Frank Watson - 92

Mr. Moreland had a question about qualitative and quantitative data. Mr. Gowan talked about audience surveys and how they offer giveaways to encourage participation and completion of surveys.  The organization also uses social media to garner feedback.  Ms. Michael also talked about attracting new audience members.

Mr. Naylor had a question about artistic talent.  Mr. Gowan responded by saying all the talent is local and participate as volunteers.  

Mr. Naylor had a question about planning and how the organization is managing change.  Mr. Gowan spoke to the Strategic Plan that the organization follows and stated that the organization is currently reviewing applications of candidates to fill the vacancy. Ms. Michael also said that the vacancy has led to a heightened level of engagement from the Board. 

Mr. Naylor had a question about diversified revenue sources.  Mr. Gowan elaborated on private fundraising efforts, which include the upcoming annual gala.  

The average score is 91.4.

Mr. Naylor, Mr. Bracewell, and Mr. Moreland, and Frank Watson revised their scores based on information provided by the organization. 

The new average score is 92.5.

Ritz Chamber Players

Terrance Patterson (staff) and James Murphy (board) presented on behalf of Ritz Chamber Players.  Mr. Patterson began by stating the organization’s mission. He then led with several updates since the time of application.  Mr. Patterson provided some analytics regarding the programs they provide to youth and seniors in Duval County.  The organization distributes a 60-second survey to their audience to garner feedback. Mr. Patterson talked about outreach efforts to minority and first-time audience members. He also discussed their program schedule and their focus on composers of color and female. Mr. Patterson also spoke to some awards the organization received. 

Ms. Harvey conducted the on-site visit. 

Anne Boccuzzi – 96
Mac Bracewell - 89
Ann Carey - 80
Mauricio Gonzalez - 90
Beth Harvey - 72
Sandra Hull-Richardson - 80
Ben Rubin - 83
Truitte Moreland - 82
Richard Naylor - 75
Frank Watson - 92

Ms. Harvey had a question about diversified revenue streams and funding sources. Mr. Patterson said the organization just completed a three-year matching fundraiser through the Delores Barr Weaver Foundation.  He also elaborated on efforts to increase their donor base, including corporate sponsorships. 

Ms. Harvey had a question about organization staff and administration.  Mr. Patterson spoke about efforts to increase Board engagement and how Board members are helping fill the gap left by staff turnover.  The organization will look to hire, but only after the Board completes their strategic planning.  

Mr. Watson had a question about quantitative and qualitative data.  Mr. Patterson elaborated on the organization’s 60-second survey and how they encourage audience members to participate in the survey, which includes giveaways and social media engagement.  Mr. Patterson also said they are building additional analytics into their website. 

Ms. Carey had a question about examples of program perceptions.  Mr. Patterson provided some reviews they received and discussed the deficiencies that exist in Jacksonville around art criticism.  Mr. Patterson also talked about some of the awards that he and the organization have received from other organizations and foundations in Jacksonville. 

Ms. Carey had a question about allocation of funds.  Mr. Patterson said that the funds would be used to pay salaries. 

Ms. Carey had a question about a change in financials between this year and past years.  Mr. Patterson said that the Weaver initiative is not represented in the numbers.  Mr. Patterson also informed Ms. Carey that the organization received a state grant.  He said the organization is also working to develop their fundraising efforts.

Ms. Hull-Richardson had a question about staff and their responsibilities. Mr. Patterson responded by outlining the roles and responsibilities of the general management and the communications and marketing, which are all outsourced. Mr. Murphy also touched base on Board roles. 

The average score is 83.9.

Mr. Naylor, Mr. Rubin, Mr. Moreland, Ms. Harvey, Ms. Hull-Richardson, Ms. Carey, and Mr. Watson revised their scores based on information provided by the organization. 

The new average score is 87.6.

Beaches Museum and History Park

Chris Hoffman (staff) and Jack Schmidt (board) presented on behalf of the Beaches Museum and History Park.  Mr. Schmidt began by stating the organization’s mission. He then led with several updates since the time of application.  The Board just completed their strategic planning process and revised their mission statement.  Mr. Schmidt discussed development and fundraising successes.  He also highlighted some current and potential partnerships with other arts and culture organizations. Ms. Hoffman also discussed efforts the organization has made to bring their exhibits out into the community. 

Mr. Rubin conducted the on-site visit.   

Anne Boccuzzi – 87
Mac Bracewell - 93
Ann Carey - 94
Mauricio Gonzalez - 97
Beth Harvey - 90
Sandra Hull-Richardson - 92
Ben Rubin - 95
Truitte Moreland - 88
Richard Naylor - 86
Frank Watson - 97

Mr. Naylor had a question about innovative programming. Ms. Hoffman responded to his question by showcasing some new efforts and initiatives that have led to innovative partnerships and programs. 

Mr. Naylor had a question about achievements and challenges.  Ms. Hoffman responded to his question by discussing how the structure of the organization provides them with stable elements necessary to respond to challenges and lead to achievements.  She also touched on updates to policies, bylaws, and emergency procedures. 

Ms. Harvey had a question about quantitative and qualitative data.  Ms. Hoffman talked about efforts to collect feedback through surveys, which has led to some program revisions. The organization is also evaluating their evaluations to make certain they are asking the right questions. 

Ms. Carey had a question about diversity in respect to Board, staff, and programming.  Ms. Hoffman said that their committees and volunteers guide the organization.  She illustrated some of the ways that the organization as promoted and supported diversity through programming and partnerships. 

The average score is 92.0.

Mr. Naylor, Ms. Harvey, Ms. Boccuzzi, Mac Bracewell, and Ms. Carey revised their scores based on information provided by the organization. 

The new average score is 93.1.

Jacksonville Children’s Chorus

Darren Dailey (staff) and Chantelle Quick (board) presented on behalf of the Jacksonville Children’s Chorus.  Mr. Dailey began by stating the organization’s mission. Ms. Quick then led with several updates since the time of application.  The organization completed their second non-profit compliance audit and distributed their annual report.  The organization also recruited three new Board members.  Mr. Dailey outlined some performance and performer updates.  He also discussed travel plans and programming partners. 

Mr. Gonzalez conducted the on-site visit.   

Anne Boccuzzi – 97
Mac Bracewell - 96
Ann Carey - 100
Mauricio Gonzalez - 96
Beth Harvey - 95
Sandra Hull-Richardson - 90
Ben Rubin - 93
Truitte Moreland - 80
Richard Naylor - 90
Frank Watson - 99

Mr. Naylor commended the Board on their efforts to bring high profile artists to perform with the chorus.  He also had a question about fund allocations and how expenses will be covered if the requested grant amount isn’t received.  Ms. Quick responded by stating that the organization has diversified funding and revenue sources. 

The average score is 94.5.

Mr. Naylor and Mr. Moreland revised their scores based on information provided by the organization. 

The new average score is 94.8.

Public Comment

Emily Lisska thanked all the Committee members for their dedication to arts and culture in Duval County. She also talked about how the arts and culture have enriched her life. Lastly, she thanked the Cultural Council staff. 

[bookmark: _GoBack]Rounded Scores and Calculated Award Amounts

Theatre Jacksonville – 95, $75,225
The Florida Ballet – 95, $41,501
Jacksonville Historical Society – 95, $36,165
Theatreworks – 95, $37,173
Friday Musicale – 95, $32,890
Players by the Sea – 95, $64,513
Ritz Chamber Players – 90, $30,490
Beaches Museum and History Park – 95, $48,223
Jacksonville Children’s Chorus – 95, $112,767

Mr. Naylor motioned and Ms. Harvey seconded the motion to finalize the recommended award amounts.  The Committee voted unanimously to finalize the recommendations. 

Closing Remarks

Ms. Thompson provided closing remarks. 

The hearing concluded at 1:40 PM. 
