FOR FINANCE COMMITTEE AND BOARD OF DIRECTORS USE ONLY

MEMORANDUM

TO: Ari Jolly, Board Chair
Matt Swanson, Treasurer and Finance Committee Chair
Board of Directors
Finance Committee

FROM: Diana Donovan, Executive Director
Nan Kreamer, Avenue CFO Services

RE: Financial Report for the ten months ended July 31, 2022

DATE: August 18, 2022

The purpose of this memo is to provide an overview of the financial results for the first ten
months of FY2022 including the forecast for FY2022.

Financial results for the ten months ended July 31, 2022.

Updated FY2022 forecast versus the FY2022 Budget.

DRAFT FY2023 Budget

Mayor’s Office FY2023 Proposed Budget and Approval Schedule

ol

The attachments provide further details as follows:

Attachment A - Condensed Statements of Activity FY2022 and Draft Budget FY2023
Attachment B — Schedule of Mayor’s Office FY2023 Budget Approval Process
Attachment C - Schedule of Art in Public Places Projects

Attachment D — Memo regarding Proposed Financial Audit Timeline

Ten months ended July 31, 2022:

A. Total Revenue was $4,945,291 versus a budget of $4,998.837 or $53,545 lower than
budget. This is primarily due to the following:

1. The CARES Act funds which are lower than budget by $36.722 and those funds
were reallocated back to the City.

2. The NEA grant revenue is lower by $20,000 as the funds have not yet been
requested. The funds have been approved and we expect to request them by
December.

B. Total Program Expenses were $3,448,282 versus a budget of $3.425,395 or $22.886
higher than budget. This is primarily duc to the following:

1. Higher than budgeted expense for Capital Grants which were paid in July but the
4™ tranche was budgeted to be paid in August.

2. Expenses for the CARES Act reimbursement of $6,022 lower than budget due to
reimbursement of payroll expenses that are reflected in payroll expense.

3. The NEA grant has not been realized as of July.

4. Higher than budgeted expenses for Art in Public Places related to projects to date
offset by lower than budgeted expense for other programs.
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C. Total Operating Expenses were $600,363 versus a budget of $706,463 or $106,099
lower than budget. This is primarily due to lower than budgeted payroll expenses due to
delay in filling open positions as well as lower operations expenses offset by higher
contract services and facilities/equipment expenses.

D. Net Operating Income was $896,646 versus a budget of $866,979 or $29,668 higher
than budget.

E. Net Income was $910.856 versus a budget of $867,129 or $43,728 higher than budget.
Other income includes a payment of $14,138 received from the previous landlord for
COVID rent relief for the period April-September 2021.

F. Unrestricted cash at July 31, 2022 was $374,035.

Forecast FY2022 versus Budget FY2022:

G. Total Revenue is forecasted as $5,472,060 versus a budget of $5,212,512 or $259,548
higher than budget. This is primarily due to Art in Public Places revenue net of other
program revenue which is higher than budget due to several newly contracted projects
expected to complete in FY2022. Sce Attachment C for details.

H. Total Program Expenses are forecasted as $4,632.413 versus a budget of $4,301,005 or
$331.407 higher than budget. This is primarily due to the expenses related to the Art in
Public Places projects.

. Total Operating Expenses are forecasted as $770,737 versus a budget of $856.044 or
$85.307 lower than budget. This is primarily due to the following:

1. Payroll expenses which are forecasted as $112,165 lower than budget due to delay

in filling open positions.
2. All other expenses net to $26,858 higher than budget primarily due to contracted
services offset by operations.
J. Net Operating Income is forecasted as $68,911 versus a budget of $55.463 or $13,448
higher than budget.
K. Net income is forecasted to be $83,121 versus a budget ot $55.613 or $27,508 higher
than budget.

DRAFT Budget FY2023 versus Forecast FY2022:

L. Total Revenue is budgeted as $7.430,160 versus the FY2022 forecast of $5.472,060 or
$1,958.099 higher than FY2022. This is due to a 34% increase in grant funding from the

City of Jacksonville, an increase in State funding from the Department of Art and Culture

as well as an increase in Art in Public Places revenue and revenue from other programs.
The increase is slightly offset by CARES Act revenue that is not budgeted to recur in
FY2023. See Attachment C for details of the Art in Public Places projects.

M. Total Program Expenses are budgeted as $6,349,981 versus the FY2022 forecast of
$4,632,413 or $1,717,569 higher than FY2022. This is primarily due to the increase in
CSGP regrants as well as expenses related to the Art in Public Places projects and other
programs.

N. Total Operating Expenses are budgeted as $1,015,441 versus the FY2022 forecast of
$770,737 or $244,704 higher than FY2022. This is primarily due to the following:
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1. Payroll expenses which are budgeted for all eight staff positions plus salary
increases.
2. Contract Services related to accounting, I'T, marketing, legal and project manager
services
3. All other expenses net to $12,003 higher than FY2022.
O. Net Operating Income is budgeted as $64,738 versus the FY2022 forecasted results of
$68.911.
P. Net income is budgeted as $64,810 versus the FY2022 forecasted results of $83.121
which included a rebate of $14,138 for rent in FY2021.
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Cultural Council of Greater Jacksonville

Normal Budget Process for FY2022 - 2023

e Approval of CSG and APP Budget by the Finance Committee
¢ Suhmission of Budget for CSG and APP ta the Mayor’s Office-
e Approval, FY22/23 Budget, MBRC

e Mayor Presents Budget to City Council

e City Council Finance Committee Hearing

e City Council Approves Budget

e Notification of Budget Approval

Cultural Council of Greater Jacksonville
FY 2023 Proposed Budget with the City of Jacksonville

Completed
Completed
Completed
Completed
Completed

TBD late August
October

FY2023

FY2022 CCGJ Budget
Funding Request June 16

Mayors 's proposal and City
Council Finance Committee
Approval August 11

Cultural Service Grant Program

Administrative Expenses §523,418 $675,000 §701,273
Operating Regrants 3,103,773 3,825,000 3,993,352
Capital Regrants 250,000 500,000 500,000
Total Regrants 3,353,773 . 4,325,000 4,493,352
Total Cultural Service Grant Program ~ $3,877,191 $5,000,000 $5,194,625
Art in Public Places
Administration
Employee Compensation $55,385 $228,474 $55,385
Operating Expenses 50,000
Total Administrative Expenses $55,385 $5278,474 555,385

Attachment B



D juswiypoeny

096°BEZS BOV'ZYS'TS L9ETBLTS VET'EPTS PIZ'LTSS SBYY'0L9S 5 0D0S'095 005095 EEE'ELSS TLE'086'ZS SOL'E0S'ES
POV'BLTS SOV'L66 S BOB'SLITS 916'IPTS 7L9°5ZS5 885 L1995 % 00S'09% 00509 GTE9VYS BLS'Z62TS LG8'EVL'TS 1eiogng
000°'¥S 000'90E 000°09E 000'08T  000'0ZOT  000'00ZT |¥Z0Z diey a8enes eisndny-pung Uo4np |jeg aissar
aju) Jol
" ‘ " i . ; 5 u__“..”m.hm_h hm* M.H,_ Mﬁu SP3aN WY 2|qnd patepuepy
0SL'V3  000'S9S 0S£'6v9 05L'v8 000595 0SL'6¥9 £20T uQ 1§ JolaIx3 Alepuoias (v 131U B3ueLLIOag S1Enge[ (g)
inoy ‘so11x3 Jolew (£) 331yL
592 00S'T 5941 592 005’1 S9LT €202 131483UMO | 1B S[EINIA Z wafoud 134 - dig
or'8sr ‘9z {74 4 g i d Y i psaIdey Spom Y wesHo.d 5151y Aq ueo 1y Buinjoasy vir
oY £68 v £08'9E S8LES  885°06 S0Z'SS 8/9°08 TBB'SET £20C L UMSISRIY b / waloid T ! |
0099 0ot'LE 000'vY 006’09 00T'SYE  000°90% 00529 005'Z8€ 000°05¢ £207 v 2lIgnd Jouaix3 sofey (£) 221yl VY 2Ngnd paiepuen g¥ca Si4
- ) = 080T 0st's 0059 0s0'T osv's 00S'9 zeoe Suipjing a1s5af ay1 Jo [lem [Ny ouidijiy
. . " ’ . ‘ ; i i ; . JUBLWINUOW 3U01S 1§ 3zuoig ,Auoq 1 Buye),, yey Suis
B8EPL $ €19'09 $ 0DOCSL § E9T'Ev $ BEE'TZLIS 00S'49TS S 005'09S 005095 05525 § 0Sv'zvz $ 000°00E $ |€Z0T |EIUBLINUOVY SI9410IG LOSUYCY 7§ 30N AJAJ 1411-PUNJ JUOINP e 31s53f
:spafoid Wy alealnd
955°09 § E00'SYS § 65SS'S09 $ 6IE'T S TPS'T § 098°C § PIO'ZL § S6L°789 $ BOB'GSL S 1elogng
95509 £00'SHS 655509 S69'SL ¥Sz189 BY6'95L €202 asnoyuna Xvr
i = = 6IE'T $ I¥S'T § 098'C S GIET S TPST & 098 $ |ZZ0C SAIO Ul HOMUY siaquey) [puna Ay
:spafoud Wy agqnd
woid asuadx3 anuaaay oud asuadx3 anuanay Wo1d asuadxy anuanay woid dx3 H najdwo) uondudsag a1
papadi
EZOTA4 [£{4E] TZOZA4 |eloL

s3jnsai papadxa Jeal [easy pue spafoad ddiv JO ajnpayds
“3u| ‘a|IAUOSPES J218IID JO |1PUNS) [BANY) YL




FOR FINANCE COMMITTEE AND BOARD OF DIRECTORS USE ONLY

MEMORANDUM

TO:

Ari Jolly, Board Chair

Matthew Swanson, Treasurer and Finance Committee Chair
Board of Directors

Finance Committee

FROM: Diana Donovan, Executive Director

RE:

DATE:

Nan Kreamer, Avenue CFO Services
Proposed Annual Financial Audit and Special Audit Timeline

August 18, 2022

The purpose of this memo is to provide a proposed timeline regarding the annual financial audit

and the

special audit for FY2022. Please note we intend to start the audit process early and we

are following all financial best practices as noted in the previous year audit engagement.

Annual Financial Audit Proposed Timeline:

1.

(VS )

August — Begin audit planning with our independent audit firm, Abare, Kresge and
Associates. This is the third year engagement with us.

September - Finalize and sign the Engagement Letter with the audit firm.
October/November - The audit work to be started with sharing of requested files.
November — Request will be sent from auditors for all Board members as well as
Executive Director to complete the Related Party Questionnaire. Such questionnaires
need to be completed by early December and returned directly to the auditors.
December — Internal staff review of the first draft of the Audit Report with Nan Kreamer
and the senior management of the Cultural Council.

January 13 - The Finance Committee will review and recommend the Audit Report to
the full Board. Draft Audit Report to be provided a full week prior to this meeting.
January 19 - Board of Directors will receive the final report for their review, approval
and vote

File the approved Final Audit Report by January 27, 2023 with the City of Jacksonville.

CARES Act Special Audit Proposed Timeline:

1.
2,

Include in audit planning and schedules per above
Dates and audit timetable to be determined and confirmed with the City.

Attachment D



