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Enriching life in Northeast Florida by investing in arts and culture
Madame Chair and Directors: June 2020 Executive Director Report
May 28th presented mid-year highlights.

The Cultural Council continues to receive positive public reviews among artists, arts organizations, and the new public we are engaging through our heightened visibility. 
Three topics – Strategic Activities related to COVID-19; Budget; Race and Confederate Symbols/Equity
· Staff continue to practice social distancing and safer at home protocols. Since we are in the TUPAC, we are following their guidelines and recommendations for the space. Without a vaccine for COVID-19, I anticipate that staff will continue to balance remote work with responsibilities that need to take place in the office. I am so proud to report that staff have for three months demonstrated dedication and accountability to their job responsibilities. 

· Recent new meetings with City Council members have resulted in favorable positioning for the Cultural Council. What does that mean? I feel confident that meetings with City Council will return favorable results for our arts policy changes related to the ordinance – matching requirements, reporting, and deadline extensions. Council support is critical for current and future changes to the ordinance. The grants report speaks to this advocacy effort for CSG’s. 
· As you review the Public Art report, notice that our public art program continues to expand its relevance to the community and the City of Jacksonville through its stakeholder engagement processes. 
· Grants to the City of Jacksonville, the Division of Cultural Affairs, and the Florida Humanities Council have been submitted. A project support proposal to Community First Cares Foundation was submitted but not accepted.  A project support proposal to PNC Bank has been submitted and is under consideration.

· I anticipate that proposals for a new auditing service will be presented to the Finance Committee at our July meeting. I met with each service to describe our needs, shared our current audit, and specifically requested that their proposal include services related to completing the audit, IRS Form 990, and related ad-hoc conversations/consulting. 

· BUDGET: Our greatest challenge as a small nonprofit is diversifying our sources of revenue and identifying operating support revenue. We have been successful at implementing new revenue streams in our programs – public art projects and temporary retail which have contributed $30,000 to unrestricted funds. We will continue to pursue public art projects as a source of revenue. Temporary retail in a virtual environment will be tested during the Arts Awards online auction. We’ll also pursue a virtual sales environment during early FY21.

· Using comparisons from the FY20 budget, I anticipate that we will need between $150,000 – 200,000 in fundraising to support our FY 21 operations at their current levels. Budget discussions have already begun, and preparation meetings are already scheduled. 
In light of COVID-19, I have been able to deliver productivity improvements, and reduced costs. Prior to COVID, I’d already implemented outsourcing and strategic sourcing for project implementation.  While I will be working with EBS for examining operating expenses in the aggregate, I will also be using a zero-based budget process for developing deep visibility into cost drivers and using that visibility to set aggressive yet credible budget targets. A strategic approach to our annual budgeting process is starting from zero and will be very detailed, structured, and interactive to facilitate meaningful financial dialogue with the finance committee and the board.  
· Our foray in the non-partisan discussions about confederate monuments, racial equity, and the results of systemic racial discrimination fits into our founding purpose, role, and mission.
· CULTURAL EQUITY STATEMENT

· The Cultural Council of Greater Jacksonville commits to championing policies and practices of cultural equity that empower a just, inclusive, equitable city.

· Build relationships; Work to build communities that are healthy, vibrant, and equitable; I am more than pleased that the Mayor accepted our offer to lead this dialogue. Our role in Art in Public Places also gives us some purview of over $6M of public art, to include over $1M of public art that represents confederate symbols. More to come on the development of this work-group. 
· Where we have work to do is in our own system of operating grants that is very much designed for exclusivity rather than inclusivity. Our grants system assumes equality in ability of grantsmanship, programming, outcomes, ability to raise funds, and even the distribution of funds.
Highlights related to accomplishment of goals found in our strategic framework include:
Expand Financial Support
Our development strategy is indeed inspiring more investment in the arts. You’ve already heard about our focus on the Arts Awards. 
We are being strategic by positing our programs to earn much needed income – memberships, fee for services, and program revenue. 
Also, we submitted 4 proposals/applications for funding totaling more than $100,000 for funding to  be received this fiscal year.
Engage the Community

Expand visibility and position the CCGJ’s capacity to provide leadership on key issues related to the arts. 
Our programs, services, and work continue to increase Cultural Council visibility. Positive press has come to us through appearances on the Melissa Ross show, stories in the Jacksonville Business Journal. EU Jacksonville, and the Jax Daily Record.  Also, we received statewide recognition for our artist relief fund. 

Stakeholder participants include DVI, DuPont Fund, and our own CSG’s and artist grantees.
Broaden Access to the Arts

Expand and strengthen our relationships and partnerships throughout the community.

Communities in Schools of Jacksonville is our partner for the re-imagined Cultural Service Internship program. This partnership involves youth being engaged in a Virtual Exploration & Live Chat with a 
Professional Artist / Creative Entrepreneur in the career cluster of Arts, A/V Technology, & Communications. The online engagement accomplishes four broad objects – learn about a career field, learn the educational requirements, talk to a professional in the field, learn about entrepreneurial opportunities. The virtual program culminates with student presentations, demonstrating that they learned about a career that interested them and developed a career plan or vision board about that creative cluster field.
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