EVALUATION SCORE SHEET FOR FINANCE PROPOSALS

	PROPOSAL EVALUATION CRITERIA
	Available Points
	

	1. Technical Experience of the firm (Expertise and Experience) 
	45
	

	Qualifications & Experience: Is the company qualified to do the work? Is their sample deliverable relevant to the needs at hand?
	
	

	Customer Service: Will this company be willing to support the Cultural Council in the ways that work best for our organization, process and systems? Do they offer support by phone, email, ticket system, or chat, or do they offer a specific combination of those options? 
	
	

	Priority Services: Does this company provide the priority services needed by the Cultural Council? See attached.
	
	

	2. Responsiveness of the proposal in clearly stating an understanding of the work to be performed.
	30
	

	Innovative or proven solution: Does this company challenge the Cultural Council to push the bounds of its current ways of working. New technology or innovations?
	15
	

	Implementation: What is the process for implementation of start-up? Will the Cultural Council need to invest in a new system, software, or process to ensure a successful implementation? Are there options or other considerations to discuss? 
	15
	

	
	
	

	3. Credentials of staff, including consultants to be assigned to the audit. 
	25
	

	Education, Credentials and Expertise: Do the resumes of individuals demonstrate their expertise?

	15
	

	Interview: Did the company present themselves as capable of delivering the services in a manner consistent with the needs of the Cultural Council?
	10
	

	
	
	

	Price: Is the cost of the service within the projected budget? Is the cost reasonable given the service? Is this the least expensive option available? $________
	
	

	TOTAL PROPOSAL SCORE
	
	


